
Experience. Focus. Success.

an introduction to CubeSmart Management



Partner with us to:

• Put our expertise to work for you

• Propel your business performance

• Face operations and management challenges with confidence 

and support

• Maximize the value of your investment

• Save time and resources so you can focus on other pursuits

Your success story starts
with a smart decision.

”I have been in the self-storage business for 30 years and 

feel that CubeSmart has really figured out how to 

professionally manage my properties.”

- CubeSmart Management Partner



Why consider
Third Party Management?

Meet the demands
that come with managing employees, budgets, marketing
and maintenance. 

Rely on industry professionals
with demonstrated experience to assist with important day-to-day 
property decisions.

Save time and resources
so you can focus on other business pursuits.

Stay current
on changing market trends, best practices, emerging research, 
and industry developments. 

Gain economies of scale
from a large platform that smaller operators are unable to match.

Maximize your investment
Put a team of dedicated industry professionals to work for you.



Self storage is what we do, and we do it better than anyone.

Award-winning service
that consistently WOW!s our customers and partners.

A specialized training team
that ensures a consistent, high-quality experience for your customers.

Comprehensive support
from a dedicated relationship manager and a back-office team that handles 
everything from accounting to staffing.

Why choose
CubeSmart Management?

”One of the best in the business. 

Very focused on what is best for the owners.”

- CubeSmart Management Partner

A solid reputation
for being the best at what we do. Our operating practices have been 
proven in more than 1,200 self-storage facilities nationwide.

Expert management 
by one of the most experienced teams in the business.

Powerful customer acquisition
from our multi-million dollar marketing platform.

Dynamic pricing and promotion
strategies that aim to maximize your revenue.

Daily reports
keep you connected to your investments with ongoing news and 
financial results. 



Our management platform provides you and your property with multiple advantages.

Financial

Our stores show
strong financial 
performance. 
So can yours.

Consider the benefits

Convenience

We handle the 
operational details

so you don’t have to.

Service

Our award-winning 
customer service 

reflects our greatest 
asset, our people.

Confidence

We know what it
takes to succeed in
this industry. Our

future is solid.

Prestige

Work with a
strong company with

an outstanding
national reputation.



Leverage our experience

We lead the industry - reshaping what’s possible 
and redefining success.
From maintaining relentless client focus to accelerating innovation with 
tech that connects, CubeSmart has successfully added hundreds of stores 
to our management platform over the last few years. Partnering with our 
people positions your facilities for success.

Dedicated Relationship Manager
Wherever your stores are located, you always have a single, consistent 
point of contact to assist you.

Direct Access to District Managers
Check in with those responsible for the day-to-day operations of your 
facilities. 

Comprehensive Support 
At our divisional offices and headquarters, our behind-the-scenes teams 
are working on your behalf. 

Chris Marr
C.E.O



We bring the power of
leadership & experience.

17+ Your store will benefit from a cross-
functional leadership team averages 
more than 17 years of experience in 
self storage.

18+ Your stores will be expertly run by 
district managers with an average 
of over 18 years of multi-unit 
management experience.Years Years



Proven record of success

U-Store-It founded. U-Store-It 
goes public.

Third-party 
management 

platform launched.

U-Store-It rebrands 
as CubeSmart.

CubeSmart becomes 
largest storage 

Operator in NYC.

Management 
platform exceeds 

200 stores.

CubeSmart Management’s 
platform becomes the fastest 

growing in the U.S.

1970s 2004 2010 2011

2012 2015 2017

CubeSmart Celebrates 10 
years of providing third-party 

management services

2020



Self-storage REIT
with expansive national platform

525+
Owned

1,250+
Facilities

700+
Managed

700k+
Customers

87.3M
Square Feet

85+
District
Managers



The CubeSmart mission
Our mission drives what we do for all of our stores, owned and managed.

To simplify the organizational and logistical challenges 
created by the many life events and business needs of our 
customers—through innovative solutions, unparalleled 
service, and genuine care. 



Driven by values

What we do

We treat your property like our own.

We know each property is unique in its local market.
We work together to ensure your property achieves success.

How we do it

We assign a dedicated relationship manager who serves as 
your main point of contact for all interactions. We have smart 
customer acquisition strategies, leading revenue optimization 
practices, proven operational excellence, and comprehensive 
administrative support.



Customer acquisition
When you partner with us, you become part of a strong national 
brand that is a marketing leader in the self-storage industry.

Increase your reach
We devote a multi-million dollar marketing budget to getting customers onto our 
website, into our stores, and dialed in to our award-winning National Sales Center. 

Benefit from economies of scale
Our marketing efforts not only bring in more customers, but they also improve your 
marketing dollar return on investment. With us, you gain economies of scale that 
are difficult to achieve for smaller operators. 

Acquire customers around the clock
Customer service reigns supreme in our Sales Center 7 days-a-week. This 
availability provides a large advantage over operators who can only field calls and 
take reservations during normal store hours.

Benefit from industry-leading tech
CubeSmart is constantly innovating and advancing the self-storage industry with 
tech solutions to consumer needs. In 2020, CubeSmart introduced SmartRental an 
online, contact-free rental process and our new consumer app to deliver a self-
storage experience that meets consumers on their terms.



Maximize your reach.

millions of paid search bids per day.
of calls and website visitors per year.
of advertising dollars spent annually.

awarded ISS Best of Business for call center. 
Stevie® for best contact center.
US Search Awards Shortlist for Innovation.



Marketing Highlights

Connect to Digital Customers

• Website testing platform ensures more website visitors convert to 
reservations.

• Cutting-edge paid search and digital advertising strategies convert more 
clicks to customers.

• Expert SEO drives better search engine presence.
• Constant local listing management ensures your store is well-

represented across the web.
• Management of aggregator listings ensures cost-effective lead capture 

from companies like Sparefoot, FindLocalStorage, and more.

Support social media engagement

• Reputation management generates and monitors online reviews.
• Social media management keeps customers and the general public 

engaged with the brand.

Generate stronger store awareness

• Regional marketing campaigns increase awareness of the brand. 
• Store-support campaigns build awareness and help local teammates 

engage with the local community.
• High quality in-store marketing materials and collateral enhance the 

customer experience.
• Referral programs facilitate word-of-mouth advocacy from our current 

customers.

Sales Center Highlights

Switch your service to always-on

• Being open around the clock ensures customers and prospects reach a live 
customer service agent even outside normal business hours.

Take pressure off of in-store associates

• Over 80 well-trained agents secure reservations from prospects and handle 
routine service issues, allowing store managers to concentrate exclusively on in-
store interactions.

Put the right support in place

• Special incentives  encourage our Sales Center agents to achieve high levels of 
performance. 

• End-of-call surveys help maintain consistently high service levels.
• Call monitoring systems provide key performance indicators for call-to-

reservation conversions and service levels, maximizing performance. 
• A social media response team monitors Facebook, Twitter, website feedback and 

reputation management system, responding to issues and escalating to district 
managers as needed.



Maximizing revenue
One of the biggest benefits of working with CubeSmart 
Management is tapping into a genuine understanding of the 
self-storage market, both locally and nationally. 

Strengthen your strategies with bigger data

The prices we set, promotions we offer, and business decision we make are 
informed by data. Not only do we collect data from our portfolio of more than 
1,200 stores, but we also gather metrics from our competitors, our customers, and 
our people. 

Convert data into action 

Our team of analysts and data scientists aggregates, analyzes and distills this 
information into actionable decisions at both the store and storage unit level. By 
partnering with CubeSmart, you benefit from all that our science-driven business 
intelligence platform has to offer.



Franz Edelman Award

Two-time Franz Edelman Academy inductee and member of the 
winning team of the 2017 Franz Edelman Award for Achievements 
in Operations Research.

The formula for success.

Data-driven Business intelligence drives tens of thousands of 
pricing decisions each month.



Revenue Management 
and Business Intelligence
Highlights
Put an optimized pricing plan in place

• Scientific revenue management systems include a revenue forecast and 
pricing optimization engine.

• Robust promotion planning provides automated offer triggering.
• Our team of pricing analysts gives you a human review of system pricing 

output.
• Proprietary pricing interface and workflow system allows the pricing team 

to efficiently receive and incorporate input from the district managers 
running your stores.

• Comprehensive competition-mapping and prioritization generates fully 
informed competitive pricing.

Outperform the competition with analytic edge

• Wide range of analytical support for underlying operations and marketing 
decisions drives the success of your store.

• We maximize each customer’s value with our deep, data-driven 
understanding of our customers’ behavior. We consider key factors including 
price and promotion sensitivity, length of stay, sensitivity to rate increases, 
and other proprietary metrics.

• Strategic focus on long-term revenue over the full lease-up stabilizes the life 
cycle of a facility.



Operational excellence
When it comes to the operation, appearance, and 
maintenance of our stores, nothing short of excellence is 
acceptable. 

Enhance your customers’ experience

Service organizations both inside and outside of the self-storage industry have 
repeatedly recognized CubeSmart’s commitment to excellence. Feel confident 
knowing that our well-trained, friendly, professional store managers will 
continually exceed customer expectations. 

Create a welcoming environment

Rest assured that your stores will be clean, well-maintained, and expertly 
managed. Take comfort in the fact that our district managers ensure your 
store is operating at peak efficiency.

Prioritize your property’s performance

With ongoing assessments from CubeSmart’s facility services team, we work 
alongside our partners to deliver well-maintained facilities. We take a 
proactive approach to capital improvements, large repair projects, and 
management assistance as needed. 



We strive for excellence.

7-time winner of 
Inside Self-storage’s 
Best of Business 
Awards.

16-time Stevie® 
Award winner for 
sales and customer 
service. 

167 16



Let our expert management team handle it

• Daily problem-solving allows you to profit from your investment 
without the need for day-to-day involvement.

• Experienced divisional vice presidents and district managers oversee 
the operation of your store and take care of the daily needs of 
teammates.

Keep your presence fresh

• Monthly property audits ensure your store looks great and has 
everything it needs to serve customers and keep occupancy high.

• Industry-leading customer service keeps current customers happy and 
attracts new customers with peer-to-peer referrals and online reviews.

Bulk up your negotiating power

• With national level vendor management, you gain tremendous 
negotiating power.

• Store managers handle local vendor relationships for you.

Gain experience with legal matters

• Expert lien sale execution helps clear out units with delinquent tenants 
without excessive legal action, and maximizes proceeds.

Deliver proper maintenance of your property

• Annual and ongoing site inspections evaluate needs and make 
appropriate recommendations.

• Facility services managers carry out property improvements with 
your authorization and approval.

• Assistance with the bid process, contracting, and vendor 
management.  

• Collaboration with district managers and local teammates on 
challenging repair and maintenance issues that arise. 

• Vendor program ensures qualified and properly insured vendors 
provide quality results.

• Delivery of a prioritized capital budget prior to each calendar year 
for your review. 

Excel in response to emergencies, inspections, and regulations

• Emergency response to unplanned emergencies and acts of nature. 
• Energy management services help control costs, evaluate alternative 

energy solutions, and keep up with ever-changing state and federal 
laws.

• Guidance in understanding and resolving actions relating to energy 
audits and governmental reports.

Store Operations 
Highlights

Facility Services 
Highlights



Comprehensive support
As a publicly traded company, we handle your interests 
and finances in a way that is consistent with our own 
professional level of accountability. 

Experience multi-faceted expertise

Our Human Resources, Training, Legal, Accounting, and Financial Services 
teams work to ensure that you receive the highest quality administrative 
support. 

Maintain a clear view of your performance

We provide a clear line of sight into your financial success by regularly 
communicating with thorough and transparent reporting. You’ll receive 
updates from your relationship manager, daily flash reports, and 
comprehensive monthly reporting, providing the insights you need to keep 
everyone invested in your property up to speed.



We cover all the bases.

3,000+
Teammates

85+
district managers

75,000+
Training hours in 2020

35+
Daily reports available



Human Resources
& Training Highlights

Put the focus on people in a service-centric culture 

• Our passion for our people and our culture fosters an environment where 
people want to join, stay and grow. 

Keep your teammates content, covered, and motivated 

• Payroll and benefits administration provides accurate, timely results that 
comply with regulations.

• Comprehensive benefit offerings connect teammates to extensive coverage 
at competitive prices. 

• Teammate training, tools, and resources include a thorough onboarding 
process, 140+ eLearning courses, WOW! service training, and leadership 
development. 

• Rewards and recognition programs motivate teammates to serve our 
customers and generate business.

• Expert HR business partnership supports management and teammates with 
employee relations.

Find the right fit for your staff

• Comprehensive candidate interview process, criminal background checks, 
and drug screens ensure teammates will represent our brand well.

Communication 
& Reporting Highlights

Connect to your dedicated team for assistance

• A dedicated Relationship Manager serves as your primary point of 
contact for your communications and reporting needs.

• Access to district managers to assist you with questions about 
individual store operations.

Establish a clear line of sight into your store performance

• Daily flash reports give you current insight into store performance.
• Monthly reports provide in-depth information about your store 

performance trends.
• Periodic partner updates provide a behind-the-scenes peek at 

current events and projects at CubeSmart and how they impact your 
stores.



About

SmartView is a proprietary mobile app and desktop web portal 
designed to put you in control of your portfolio’s data.

You get the view of your business as we see it. Our proprietary app and 
desktop web portal give you:

• Control at your fingertips, wherever you are and whenever you want 
• Easy access to the most current data and reporting for your portfolio in one place
• Clear visualizations of performance and trends in graphical display formats
• Customizable user experience (desktop portal only)
• Ability to dig deeper into metrics (desktop portal only)



Accounting &
Financial Services Highlights

Meet an accounting team that’s uniquely suited to your needs

• Highly skilled and experienced teammates offer a solid understanding of 
unique self-storage accounting challenges.

• A dedicated property accountant provides personalized support. 

Achieve your accounting goals, from daily to annual and beyond

• Annual budgeting process, including operational results forecasting.
• Full cycle accounts payable services with paperless systems.
• General ledger maintenance, review, and analysis.
• Real-time monitoring with daily operational reports provides 

rental/occupancy data, analyses of monthly budget vs. actual, and year-
over-year comparisons.

• Reporting tools and month-end financial reporting packages including 
operating metrics, financial statements, and supporting financial schedules.

• Advanced cash management processes with weekly cash-tracking, treasury 
services, and monthly bank reconciliations.

• Sales Tax, payroll taxes, and coordination of property tax payments and 
appeals.



Frequently asked questions

What should an owner look for in a management company?
Above all, you want a management company that is an expert in the self-storage 
business. To maximize your asset’s NOI, your management partner must be able 
to continuously adapt to an everchanging environment. Your level of confidence 
in your management company’s ability to oversee your property with your 
interests in mind is of the highest importance. Responsiveness to your questions 
and concerns is key. Ultimately, a knowledgeable team capable of mastering 
daily operations with advanced systems in place will make your facility as 
profitable as possible.

What are the benefits of REIT management companies vs. regional 
management companies?
The many advantages of REIT management companies include expense 
management through better economies of scale, online marketing authority, 
and revenue management strategies. REITs seek to maximize revenue for 
shareholders, and you stand to benefit from that core competency.  Along the 
way, you will have the transparency that comes with a publicly-traded company.    

How large should a facility be for it to make sense to choose a management 
company?
With the management fee in place, it may not make sense to pay the monthly 
minimum for a facility under 35,000 net rentable square feet, unless that site is 
in a high-rent market. 

How do you differ from your biggest competitors?
CubeSmart’s main focus is on customer service. We strive to offer our 
customers, teammates, and third-party management partners the highest levels 
of service. Additionally, we share a portion of tenant insurance profit with 
owners. Lastly, unlike some operators, our stores are open 7 days a week in 
order to maximize revenue. 

What are your management agreement details?
CubeSmart’s management fee is based on gross revenue. Facility-level expenses 
are passed through to the owner. Included in the fee is all-inclusive management 
services from CubeSmart’s internal teams: Operations, Marketing, Revenue 
Management, Human Resources, Information Technology, and Accounting. 

Who will I work with once my facility is being managed by CubeSmart?  
CubeSmart assigns an relationship manager to serve as your main contact no 
matter how many facilities you own across the country. Relationship managers 
are based in our corporate headquarters, giving them ready access to 
department leaders. Local district managers are always available and know the 
facilities and markets best because most are from the local area. We encourage 
you to develop a rapport with both your relationship manager and district 
manager(s). You will also work with a dedicated property accountant who 
reviews property income and expenses, pays the facility’s bills, answers your 
accounting questions, and sends your financials each month.



Frequently asked questions (continued)

Is there preferential treatment of owned vs. managed stores?
Every managed facility is treated equally to CubeSmart-owned facilities. There 
are no differences in how we operate our stores through our call center 
interactions, internet marketing efforts, revenue management practices, or any 
other services. Our goal is to make our customers happy while maximizing your 
revenue.

What kind of reporting is available?
Owners have access to two different systems that offer 35+ reports available on 
demand at any time. Daily flash reports arrive via email each morning and 
highlight rentals, vacates, occupancy, revenue, accounts receivable, and more. 

What if you already have a site nearby?
CubeSmart has many facilities close to one another because there are benefits 
to having a strong presence in an area. With multiple locations, you have better 
control over rates and discounting, customer-sharing when unit types are not 
available at one facility, payroll sharing, vendor expense control, and more. You 
also benefit from better brand recognition, competitive rates, and higher 
search engine rankings.

Will you develop for me?
We do not offer development services, but we work with many developers 
through the initial phase of the project to assist with site layout, unit mix, office 
layout, signage, and forecasting.

”The CubeSmart team – from bottom to top – has been great 

in every regard to manage our store property.”

- CubeSmart Management Partner

How can you help a developer prior to opening?  Are there fees?
We prefer to be involved in a project as early as possible so we can offer our input 
on site layout, unit mix, office layout, and signage. We also share our design and 
construction specs with our owners. There is no cost to have our assistance prior to 
opening. However, we do require a signed management agreement before our 
team spends time evaluating a site.

How do I know what costs are involved once you are managing?
At the start, CubeSmart completes a projection for you that outlines expenses, 
revenue, NOI, and lease-up. Once your store opens, you will approve the budget 
each year with input from your asset manager and the store’s district manager.  

What if I want to sell my facility to you?
We frequently acquire facilities from our managed store owners, and we welcome 
the opportunity to speak about your site. Our investment strategy is to continually 
look to acquire quality assets in our target markets. 



It’s time to take your investment to the next level.

Discover why 100% of our current partners would recommend CubeSmart 
Management to other self-storage owners. 

We look forward to showing you the difference that a committed and 
professional self-storage management team can make for your investment.

Start your 
success story

Let’s work together to create your success story.

Guy Middlebrooks
Senior Vice President, CubeSmart Management
800-663-5330
cubesmart.com/management



Thank you


